




The Triple Bottom Line (TBL) framework1 was introduced by 

John Elkington  as a challenge for business to rethink capitalism. 

Instead of focusing exclusively on profit, emphasizes three main 

pillars: People, Planet, and Profit. It encourages organizations to 

extend their focus beyond financial performance to also consider 

social and environmental impacts. Here's a concise overview of 

each pillar:​

This pillar focuses on the impact an organization has on its 

employees, customers, and the wider community. It promotes 

fair labor practices, community engagement, health, safety, and 

well-being.​

This aspect emphasizes the importance of sustainable 

environmental practices. It encourages companies to reduce their 

ecological footprint by managing resource use, reducing pollution 

and waste, and protecting natural habitats.​

While traditional business models focus solely on financial gain, 

the TBL framework includes profit as one of three equally 

important outcomes. It stresses that businesses should achieve 

economic performance without sacrificing social and 

environmental responsibilities.

1. John Elkington, Cannibals with Forks: The Triple Bottom Line of 21st Century Business,   

 Capstone, 1997.
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